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SECTION ONE    Operational/Annual  Plan����

2011 Goals/planned developments 

End of Year summary review 

NAG1:   Pupil Achievement/Curriculum 
• Refer specific learning targets. 
• Maintain regular and ongoing staff PD in ICT to build towards all pupils 

having a strong foundation in digital literacy. 
• Refine profile, reports and assessment tools, from which individually 

identifiable academic progress and personal learning pathways can be 
easily determined and appreciated. 

• Make sound overall teacher judgements (OTJ’s) at appropriate times in 
the year. 

• Develop ESOL programmes and a strategic plan to guide further 
development. 

• Determine ways of defining effectiveness of Gifted and Talented 
programmes 

 
 
 
 
 
 
 
 
 
 
 

NAG2:   Documentation & Self Review 
• Complete the writing of the Foundation studies curriculum scheme. 
• Establish effective Maori and Pasifika consultations  
• Establish stronger links with our ethnic communities 
• Review internet safety policy and procedures 
• Implementation of revised EOTC guidelines 
• Review feedback form new parents to the school 
 

 

NAG3:   Staff Development 
• Literacy contract through Ministry of Education 
• Continue to implement Numeracy project secondary Years 7 to 10  

 
 
 



• Junior teachers complete Incredible years programme 
• Reading recovery teachers maintain currency 
• Teacher Aide team attending to literacy and numeracy development. 
• Foster leadership capacity at middle management level 
• National Standards familiarisation 
 

 
 
 
 

NAG3:   Personnel 
• Introduce Teacher Registration Criteria for all teaching staff. 
• Review leadership structure to support a growing school 
• Refine Staff hand book 
 

 
 

NAG4:   Finance 
• Investigate and establish funding streams on top of MOE grants eg. 

Foreign fee paying pupils, voluntary donations. 

 
 
 

NAG4:   Property 
• Plan for next set of classrooms to facilitate growth to roll cap 
• Structures in place for removal of old building 
• Confirm a plan for sun shade in classrooms and grounds 
• Plan alternative exits for car parking/drive issues 

 
 

NAG5:   Health & Safety 
• Full review of Health and Safety procedures  

 

NAG6:   Legislation  

Board Development 

 • Define and attend essentials & training for Board members.  



• Refine audit procedures to ensure accountability and review against 
school principles and values. 

• Orientate a new Board of Trustees after elections 

Special Character/Community Partnership 

 • Develop a model for effective pupil leadership 
 
• Develop draft Foundations Studies scheme 
 
• Refine review of progress towards strategic goal two and three 

 



SECTION TWO           Focus on Literacy����

LITERACY – READING 
 

Strategic Goal   Every pupil:  is building a strong foundation in reading, written and oral language, mathematics and digital literacy 
 

2011 Target  Reason for target Steps forward 
Focus on beginning literacy  
 
 
To raise the achievement of all children in 
the below categories of the SEA to “at or 
above” at the 2011 Six Year Observational 
Survey testing 
   
And 
 
That 90% of children will be reading in the 
at or above range for Reading Levels 
(green or above). 
 
 

2010 target 
80% of pupils in the average or above average categories 
in the Six Year Net test. 

Target achieved 

For all areas of the Observational Survey this 
target has been met 

 

 

 

 

 

80% or more of all pupils in the average or above average 
category in the Six Year Net Word vocab  

Target achieved 

   This target has been met – 89% 
 

At & Above Average % Shift from 2009 
Letter ID 94% Up from 91% 
CAP 94% Up from 91% 
Word  Test 89% Up from 80% 
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89% Up from 82% 

Dictation 89% Up from 82% 
Reading level 89% Down from 82% 

 
Continuation of strategies already in place. 
Class descriptions, entry testing, regular 
running records. 
 
Whole staff involved in literacy contract focus 
on reading.   
 
Junior staff attend Incredible Years 
programme. 
 
Teacher Aide support for literacy focus 
 
 
 
 
 
 

 
 
 
 



LITERACY – READING 
 

 
Strategic Goal   Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 

2011 Target  Reason for target Steps forward 

Focus on overall literacy  
 
 
90% of all pupils (excluding ELLP’s pupils) 
will be at or above their expected 
curriculum level for their school year level 
with the overall teacher judgement as 
reference point.  
 
 
For those in the tail 
 
80% of pupils (excluding ELLP’s pupils) 
below their expected curriculum level will 
progress to ‘at’ or ‘above’ their expected 
curriculum level by the end of the school 
year with the overall teacher judgement as 
reference point.  
 
 
 
 
 
 
 
 
 

2010 Variance 
 
Year 4 – 10 
90% of pupils at or below their chronological age will make 
a shift of at least 1 reading year age from beginning to end 
of year. 

Target Achieved 
94% of pupils achieved this target, 1 pupil (6%) 
made no shift. 

 
90% of pupils being within a year of their chronological 
reading age as a minimum using Running records (where 
appropriate) as the benchmark and with AsTTle as 
supplementary data. 

Target Achieved 
2 (3%) of year 4 to 6 pupils are not within one 
year of chronological age at end of year.   
97% of pupils in Year 4 – 6 are.��
2 pupils in year 9/10 are below 

 
 
Continuation of strategies already in place. 
Class descriptions, start and end year testing, 
regular running records, grouping by level and 
need, multiple strategies in reading at all 
levels. 
 
Reasonable time devoted to literacy each 
day/week. 
 
Whole staff involved in literacy contract focus 
on reading.   
 
Teacher Aide support for literacy focus for 
pupils identified as needing support. 
 
Learning Support Coordinator review of pupils 
at risk with interventions planned when 
needed. 
 
Home support encouraged through parent 
information evening focusing on strategies, 
provision of learning resources to support 
home learning.   
 
 
 

 
 
 
 
 
 
 



 
  
LITERACY – READING 
 

 
Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 
2011 Target Reason for target Steps forward 

Focus on particular year levels  
 
 
90% of boys (excluding ELLP’s pupils) 
identified as achieving below the expected 
curriculum level at yr 9/10 will make a gain 
of at least one AsTTle sub level by the end 
of the year. 
 
 
 
 
 
 

2010 Variance 
80% of Year 8 pupils will be at or above chronological 
reading age by the end of 2010.  AsTTle  will be used to 
supplement running records to inform progress in year 8. 

Target achieved almost  
2/12 (17%) pupils are at or above CA by running 
record.   However, 90% (9 of 10) of pupils in Y8 
made a gain of one sublevel or more. 

 
80% of pupils in years 10 will achieve at least the 
expected yearly gain as stated in the AsTTle user manual 
by the end of 2009 

Target not achieved  
30% (3 of 10) of pupils in Y10 made a gain of one 
sublevel or more. The mean gain for Y10 pupils in 
asTTle Reading was a negative shift of 0.7 sublevels 

 Continuation of strategies already in place. 
Class descriptions, start and end year testing,  
grouping by level and need, multiple strategies 
in reading at all levels, targeted teaching to 
under achieving boys. 
 
Reasonable time devoted to literacy each 
day/week. 
 
Whole staff involved in literacy contract focus 
on reading.   
 
Teacher Aide support for literacy focus for 
pupils identified as needing support. 
 
Choice of text appropriate to interest. 
 
 

 



 
 

Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 
 

2011 Target Reason for target Steps forward 
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80% of boys in Years 1 – 10 will be at or 
above their expected curriculum level for 
reading for their school YEAR level by the 
end of 2011.  End of year overall teacher 
judgements in reading will be the basis of 
measurement to inform progress in years 1-
10. 
 
 
 
90% of boys (excluding ELLP’s pupils) 
identified as achieving below the expected 
curriculum level at yr 9/10 will make a gain 
of at least one AsTTle sub level by the end 
of the year. 
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80% of boys achieving below expectation in years 8 and 
10 will achieve at least the expected yearly gain as stated 
in the AsTTle user manual by the end of 2010. 

Target not achieved at year 8 
50% of underachieving boys in Y8 made the 
expected gain.  50% of the Y8 boys that were 
achieving below expectation made the expected gain 
of at least one sublevel.  Two Y8 boys that were 
below expectation at the end of the year each made 
a gain of 3 sublevels, which exceeds the expectation 
of at least one sublevel.  
 
Target Achieved at year 10 
Only one Y10 boy was achieving below expectation 
at the start of the year, and he made a 7 sublevel 
gain in asTTle reading! 

 
80% of boys in years 1 to 8 will be at or above 
chronological reading age by the end of 2010.   AsTTle  
will be used to supplement Running records to inform 
progress in years 4 to 8 

Target achieved Year 4 to 6 
6 pupils (10%) did not achieve this target.  
 
Target not achieved Year 7/8 
6/10 boys at below CA on running records 

 

 
 
Continuation of strategies already in place. 
Class descriptions, start and end year testing, 
regular running records, grouping by level and 
need, multiple strategies in reading at all 
levels. 
 
Further development in understanding of 
OTJ’s with appropriate moderation as 
necessary. 
 
Reasonable time devoted to literacy each 
day/week. 
 
Whole staff involved in literacy contract focus 
on reading.   
 
Teacher Aide support for literacy focus for 
pupils identified as needing support. 
 
Learning Support Coordinator review of pupils 
at risk with interventions planned when 
needed. 
 
 
 



LITERACY – READING 
 

 
Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 
2011 Target Reason for target Steps forward 
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80% of pupils who identify as Maori or 
Pasifika in Years 1 – 3 will read above their 
expected curriculum level by the end of 
Year 3 (excluding ELLP’s pupils) 
 

2010 Variance from target 
 
80% of pupils who identify as Maori or Pasifika pupils in 
years 4 to 10 will perform to at least the mean level of the 
year group they are in as measured in the AsTTle end of 
year testing  

Target not achieved   
note positive trend from 2009 to 2010. 
2009 = 50%, 2010 = 67% (8 of 12) of pupils who 
identified as M�ori equalled or exceeded the national 
mean with their end of year asTTle reading score. 
2009 = 70%, 2010 = 71% (5 of 7) of pupils who 
identified as Pasifika equalled or exceeded the 
national mean with their end of year asTTle reading 
score. 

 
80% of pupils who identify as Maori or Pasifika pupils in 
years 1 to 4 will read at or above their chronological age 
by the end of year 3. 

Target achieved 
2 of 2 Maori Male pupils achieved.  
3 of 3 Pasifika Male pupils achieved 
1 of 1 Pasifika Female pupils achieved 

 

 
Continuation of strategies already in place. 
Class descriptions, start and end year testing, 
regular running records, grouping by level and 
need, multiple strategies in reading at all 
levels. 
 
Further development in understanding of 
OTJ’s with appropriate moderation as 
necessary. 
 
Reasonable time devoted to literacy each 
day/week. 
 
Whole staff involved in literacy contract focus 
on reading.   
 
Teacher Aide support for literacy focus for 
pupils identified as needing support. 
 
Consultation with families identifying as Maori 
to determine aspirations for Maori pupils and 
strategies that may help to achieve these. 

 



LITERACY – WRITING 
 

 
Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 
2011 Target Reason for target Steps forward 

Focus on writing 
 
 
80% of pupils will be at or above their 
expected curriculum level in both surface 
and deep features as measured by the 
overall teacher judgement at end of the year 
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75% of students to be at or above expected levels of 
writing achievement    

Deep features 
Target achieved – 78% at or above 
Year 4 weak 
Year 5 to 8 are on track towards target 
Year 9 and 10 significantly below.  This could be due 
to poor task design and will need review 
 
Surface Features 
Target  almost achieved – 72% at or above 

 

 
Entry and exit point data collected.  Pupils at 
risk identified and feedback related to learning 
needs. 
 
Clear use of learning intentions and success 
criteria in all classes.  
 
Clear and timely feedback related to 
intentions. 
 
Frequent writing sessions in various genre. 
 
Moderation of marking at regular intervals. 
 
Further development of understanding in 
applying OTJ’s. 
 
Balance in programmes between surface 
feature and deep features. 

 
 



SECTION THREE      Focus on Numeracy and Mathematics����

Numeracy and Mathematics 
 

Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 
 

2011 Target Reason for target Steps forward 
Focus on Year 4 to 10 Mathematics 
 
At least a 20% increase in the percentage 
of pupils performing in the expected 
AsTTle curriculum level or above for 
AsTTle testing between March to October 
in each year group as measured against 
the national norm 
 
 
 
By the end of the year, 90% pupils from Yr 
4 – 10 should be working at or above their 
expect curriculum level for their year level 
with the OTJ as the reference point 
 
Note change of focus from single point 
determiner (AsTTle) to OTJ. 
 
 
 

50% increase in the number of children 
achieving in the “Within average range / 
above average” category in each area of 
Numeracy listed  (Continue with drive 
towards the movement by increasing the 
percentage from 10% to 50%. This target is 
to continue to reduce the tail of 
underachievement.) 
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For each year group year 4 to 10 
At least a 10% decrease in the percentage of pupils 
performing in the below average range for AsTTle testing 
between March to October in each year group 

Target achieved 
March to October 2010 there was a 13% decrease 
(37% to 24%) in the percentage of pupils performing 
in the below average range 
 

At least a10% increase in the percentage of pupils 
performing in the above average range for AsTTle testing 
between March to October in each year group 

Target achieved 
From March to October 2010 there was a 20% 
increase (42% to 62%) in the percentage of pupils 
performing in the above average range 

 
Entry and exit point data collected. 
 
Pupils at risk identified.  
 
Targeted teaching in class to level ability, 
using mathletics or similar with tailoring 
towards pupil needs, regular monitoring of 
progress in these areas. 
 
Teacher Aide support in classrooms with 
identified pupils. 
 
Clear use of learning intentions and success 
criteria in all classes.  
 
Clear and timely feedback related to 
intentions. 
 
Suitable time devoted to numeracy with 
minimised interruptions. 
 
Moderation of marking at regular intervals. 
 
Further development of understanding in 
applying OTJ’s 
 
Increasing confidence in foundational skills of 
basic facts, addition and subtraction. 
 
 
 

 



 
 

Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 
 

2011 Target Reason for target Steps forward 
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Year 9 is a cohort with significant issues 
and these will be monitored closely.  While 
not specific target has been set for this 
group, targeted strategies are being put in 
place to raise achievement. 
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75% of Y8 pupils to be in the average to above average 
range at October testing (the expected AsTTle gain from 
Y7 to Y8 is 97 points). 

Target not achieved.  
This year, 6 of the 11 Y8 pupils, or 55% of the Y8 
pupils were in the average to above average range at 
October testing 
 

75% of Y9 pupils to be in the average to above average 
range at October testing (the expected AsTTle gain from 
Y8 to Y9 is 136 points) 

Target achieved. 
12 of the 16 Y9 pupils, or 75% of the Y9 pupils were 
in the average to above average range at October 
testing. 

 
 

 
Entry and exit point data collected. 
 
Pupils at risk identified.  
 
Targeted teaching in class to level ability, 
using mathletics or similar with tailoring 
towards pupil needs, regular monitoring of 
progress in these areas. 
 
Teacher Aide support in classrooms with 
identified pupils. 
 
Clear use of learning intentions and success 
criteria in all classes.  
 
Clear and timely feedback related to 
intentions. 
 
Suitable time devoted to numeracy with 
minimised interruptions. 
 
Moderation of marking at regular intervals. 
 
Further development of understanding in 
applying OTJ’s 
 
Increasing confidence in foundational skills of 
basic facts, addition and subtraction 
  

 



 
Numeracy and Mathematics 

 
Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 
2011 Target Reason for target Steps forward 
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Improve Basic Number Facts. 
By the end of Yr 3 85% of pupils should 
know their addition using numbers 0 – 10. 
 
 
By the end of Yr 4 85% of pupils should 
know their subtraction basic facts. 
 
 
By the end of Yr 6 85% of pupils should 
know all their times tables 

 
 
 

 
 
 
 
 
By the end of each teaching unit, 90% 
pupils from Yr 1 – 10 should be working 
one stage below the expected age and 
stage or higher as based on National 
Expectations 
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Improve Basic Number Facts. 
 

By the end of Yr 3 85% of pupils should know their 
addition using numbers 0 – 10. 

Year 3  Target not achieve target 
47% of Year 3 pupils achieved the target set  

 
By the end of Yr 4 85% of pupils should know their 
subtraction basic facts. 

Year 4 Target not achieve target 
53% of Year 4 pupils achieved the target set. 

 
By the end of Yr 6 85% of pupils should know all their 
times tables. 

Year  6  Target not achieve target 
45% of Year 6 pupils achieved the target set 

 

 
By the end of each teaching unit, all pupils from Yr 0 – 8 
should be working within one stage of the expected age / 
stage as based on National Expectations. 

Target achieved at Yr 2, 5, 6, 7.  
Target not achieved at yr 1, 3, 4, 8   
Approximately 8% of pupils did not achieve this 
target.  Some pupils made very strong gains in this 
area. 
 

10% increase in the number of children achieving in the 
“Within average range / above average” category in each 
area of Numeracy tested. 

Target achieved 
at all class levels except one (Year 3). 

Entry and exit point data collected. 
 
Pupils at risk identified.  
 
Targeted teaching in class to level ability, 
using mathletics or similar with tailoring 
towards pupil needs, regular monitoring of 
progress in these areas. 
 
Teacher Aide support in classrooms with 
identified pupils.  Various strategies employed 
with pupils in small groups/individually. 
 
Pupils made clear of goals to raise 
achievement in this area. 
 
Basic facts focus through the year. 
 
Home support encouraged through parent 
information evening focusing on strategies, 
provision of learning resources to support 
home learning.   
 
Review of achievement through the year. 
 
Teachers reflect on pupil achievement 
(Teaching as inquiry) 

 
 
 
 
 

 

 



Numeracy and Mathematics 
 

 
Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 

 
2011 Target Reason for target Steps forward 

Focus on Maori and Pacifica pupils 
 

 
 
100% of Maori and Pacifika pupils will make 
expected gains against curriculum 
expectations for their year levels under the 
Numeracy project 
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Both groups to make the expected annual gains in AsTTle 
testing. 

80% (8 of 10) of M�ori pupils made a gain of one or 
more sublevels in Maths between March and October 
2010. The mean gain for M�ori pupils was 1.5 
sublevels. 
 71% (5 of 7) of Pasifika pupils made a gain of one or 
more sublevels in Maths between March and October 
2010. The mean gain for Pasifika pupils was 0.9 
sublevels  

 
At least a 50 point mean gain in Number Operation skills 
from March to October for Mãori pupils in AsTTle testing. 

Points gain cannot be measured between asTTle v4 
(March) and e-asTTle (October) as the point scales 
are different. However, if we look at sublevel gains 
between March and October: 

• 67% (6 of 9) of M�ori pupils made a gain of at least 
one sublevel in Number Operations. The mean 
sublevel gain in Number Operations for M�ori pupils 
was 1.6 sublevels with 4 pupils making a gain of 3 
sublevels or more. 

 
60% (3 of 5) Pasifika pupils made a gain of at least 
one sublevel in Number Operations. The mean 
sublevel gain in Number Operations for Pasifika 
pupils was 1.2 sublevels 

 
Entry and exit point data collected. 
 
Pupils at risk identified.  
 
Targeted teaching in class to level ability, 
using mathletics or similar with tailoring 
towards pupil needs, regular monitoring of 
progress in these areas. 
 
Teacher Aide support in classrooms with 
identified pupils.  Various strategies employed 
with pupils in small groups/individually. 
 
Basic facts focus through the year. 
 
Home support encouraged through parent 
information evening focusing on strategies, 
provision of learning resources to support 
home learning.   
 
Review of achievement through the year. 
 
Teachers reflect on pupil achievement 
(Teaching as inquiry) 
 
Consultation with families identifying as Maori 
to determine aspirations for Maori pupils and 
strategies that may help to achieve these 

 



 
 

Strategic Goal - Every pupil is building a strong foundation in reading, written and oral language, mathematics and digital literacy 
 

2011 Target Reason for target Steps forward 
Focus on Maori and Pacifica pupils 
 

As for target above 
 
100% of Maori and Pacifika pupils will make 
expected gains against curriculum 
expectations for their year levels under the 
Numeracy project 
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Expected gains according to Curriculum Expectations 
should be made by both Maori and Pasifika children under 
the Numeracy Project 
Maori Male  Target not achieved. 
5 of 7 (71%) of Maori male pupils throughout the school 
did make expected gains 
Maori Female Target not achieved. 
5 of 6 (83%) Maori female pupils throughout the school did 
make expected gains 
Pasifika Male Target not achieved. 
1 of 3 (66%) Pasifika males throughout the school did 
make expected gains. 
Pasifika Female Target not achieved. 
3 of 5 (60%) Pasifika females throughout the school did 
make expected gains 
 

 
As above 
 
 
 
 

 
 
 
 
 
 


